
$3,000,000 WORTH OF ROAD BUILDING MATERIAL IN VIRGINIAO

CARLOAD A DAY SENT
HERE BY GOVERNMENT

Largest Automotive Plant in State Operated by High¬
way Department at the Penitentiary.Stock There

Is Estimated to He Worth $1,250,000.
Kvcn In these 'lay* of big bucl-i

i"1". an organization which ha* un-l
d»r lis direction Jl.OOy.OOO worth <>f
motor vehicle and road-building
equipment will hardly be considered
n small concern. The possession of
this a inmi nt of equipment In the
name of the stale l» only a small
par! nf the Jr«h ahead of the *'4uIi>-
merit division of the Virginia Slai"
Highway Department. Tim tremen-j
el" js ta-.k which the equipment di¬
vision not only has undertaken. hut
I* dolus well. In to take this varied
M'« k of a thousand different items,which 1m sent to Hlrhmond at the
rate of a carload a day by the Ked-
eral government and make It ser-
\i« eable.
The < qti 1 pment dlvlilon I* doing

more than thin It I* getting the ma¬
terial u*e«I jn the construction and
11.11nt..miii'« of State and county
highway* In >-. h a way thai It v. II
ptodilce actual « ash revenues « m tTi
clent to take care of the overhead
of the division and to provide a
surplus to replace the equipment
given to the State by the govern¬
ment after It Is worn out. Tn other
word*, an expressed by (,'otttml!-
sloper <"Jeorce f'olcnian, It It the
Intention of the department to con¬
serve the value of the .1«s»11 of }t,-
Or'i.O'iO of er|i|||^rant so that In five
<<r ten yearn o»- longer ftom now the
Stste will liavi the equipment to do
the work ahead of It.

font I,cm Than Mental.
The tru Vf. tractors, power plan'*

etc. must earn 'heir replai r-inent
value. Their ren'al l» charged to
each particular Job. Tools and ma¬
te.-la's are charged up at th»lr In¬
ventoried value The same plan If
followed when the P'ate Is dealing
with the counties The cost In everv
cnie js much less than the equip
ment could be rented or the ma¬
terials furnished by private concerns
In competition with the equipment
division Ifow VI rc I n I a withstood
the temptation in squander till* Im-
inen«e fortune In equipment dropped
dci'a* i !:i her la [i by a beneficent Ked-
. r;il government Is a story worthy

f e r nf Ir.. space devoted to tv,i«
nrt' 'e The amazement which a
vis ¦ to the plant, storage ware-
I.arid -.nrds of the equipment
d vision at the State Penitentiary
[ * ¦! : d bv the enormous amount

' materia' arid equipment on hand
however, drives out for the moment'
a", thought of bow the Virginia.
S'.ite llighwav department ha« ar¬
rived at the present plan of con-
serving their reaources.

At the State Penitentiary the in-
ventorv of f i. k and equipment Is
approximately J | .I.SO.OOn This In-
ventorv Is based '>tt the actual value'
to the State, and not th» purrha«i-

r 1 ce of the equipment Admltted'.v
^ $1 ?*.'. 000 would buy quIt 1 a number
\ of trucks, tractors. power plants,

tools, it.' Well, the equipment d I -
Vision has CC.000 square feet of floor
ppnci. In the building* and four acres
of yard* packed and Jammed with
equipment Plven the ceilings arc
used t.i support bin* In whl h some
of the materials are stored. A cat¬
alogue of the material there would
he larger than that of any supply
house In the State. The quantities
run as high as 5<V0r>0 In *om« Item*
ajul 4.<»«.(i tons In the rase of bridge
Iron The remainder nf tie 13.000.-
000 worth of equipment I* out on
variou* Jobs over the State and in
use the counties.
What 1* the State dolncr with this

equipment? In order that nnni» idea
may had hf tn^inw thin equip¬
ment Is used an'l mad" to pny a
profit. It would lio well to follow
through wh.it appears to In- a pileof Junk In the shape of a motor
truck setit from some former army
'.ami) to Richmond. Wli.. ri It In re-

iv»jr| at the fi|ul|iiiirnt division
plant at the penitentiary the truck
is complete|v dismantled. All of 1»?
parts ant placed In ;« large vat.where tin- exhaust steam and t html-
<-al.s r« inove all of the grease and
dirt 'I'h'- parts are carefully ex¬
amined by skilled mechanic* and
new parts substituted whom needed
from the extra parts supplied hy the
Kovurumtnt. A new top or driver's
. ah Is made, the seats re-upholstered,
batteries or generators rebuilt, or
whatever work needed Is all done
within the shop. The truck h then
assembled and given the same test
It was given wh»n originally built.'
It Is then sent to the plant, where
It Is painted by means of compressed
air. Aft'r another rigid Inspection
It Is ready to go out on the JobThis same procedure Is followed with
all of the equipment which come*
before It Is sent out 0:1 a Job.
whether It he a t^n-ton Moll tractor,
.i three and a half-ton I.lberty truck,
or a Kord car.

From the tlm«* the Job start1-
tbrough the plant, every part used
In rebuilding the tru« k. every minute
of time put on the Job by the me¬
chanics and every ounce of material
is charged up and is paid for out
of th«- cash rentals whl<h the equip¬
ment earn* In th" spare parts de¬
partment, the equipment division
maintains a perpetual Inventory
through a duplicate card and catalog
system which has been pronounced
by highway officials of other State
as b' ng probably tl.e hi si. In use in
any .State. Speaking of spare parts,
the .-tatc has ] worth of parts
In Its warerooniB at the penitenti¬
ary. On» row of bins contains 120,-
ftOO worth of Tlmken bearings, while
in oik- corner of the warerooin Is
] tr..«. w orth of rear-axle assemblies
f-.r .Vault-Quart truck*. Jn addition
t ) the use of the parts in rebuilding
the trucks and cars, the district . n-
gineers arid counties by referring to
the catalog order repair parts for
trucks and tractors which they are
usint. These are charged up at In¬
ventory prlco to whoever Rets them,
and the account Is collected as ,f the
equipment division was a separate
corporation.

i.arnrat Plant In Mate.
The robnllding of equipment !v

only a part of the work which goes
on at the largest automotive plant
In the Mate of Virginia, owned and
operated by the State at the peni¬
tentiary. Much of the equipment
and materials may not be directly of
service In road-buildltig Some of
the- trucks and cars received are in
such condition that they cannot be
rebuilt. In this case, they are dis¬
mantled and the serviceable parts
salvaged and added to the stork of
spare parts A Nash-Quad motor is
furnishing all the power to run the
lathes, drills, saws and other macliln-
cry, as well as a 1S-K. \V. generator,
which. In turn, furnishes the light*for the plant. A duplicate Nash mo.
tor is hooked up ready to carry on
In the event the other power plant is
temporarily out of commission By
the way, the lathes, saws, generator,

ami nil other equipment uaad In the
work has baon furnlahad by the gov-
urnmtnt.
The State la alao building portable

bunk houses on iho running gear of
witRuni furnished by the govern-
merit. Nash Quad and .Liberty
motors, salvaged from used trucks,
furnish the power for portable air
compressors, built rlKht ut the plant,
ono portable air compreaaor Just
i ».<.#*n11y completed Is sufficiently
l.i'avy to operate one tripod and two
Jack hammers. other portable power
piiints have been built out of these
motois to operate rock crushers
Portable power water pumpa have
been tullt out of equipment, both
new and salvaged, received from the
government.

fiet 'I'rnrliira Into Condition.
1 ti accordance with instructions]

from Commissioner Coleman 'he
equipment division has a "weather
eye" on the kind of equipment most
suited for the greatly enlarged main-
tenance program which will be In¬
stituted when the State takff over
the entire mllea.ee of the Stat- high-
way system Kor this purpoo the
Mate Is getting Into condltl >n ;. 11~
of the forty ten-ton catcrplilar trae-
tnrs, finding out how many cf the
.j2d serviceable motor trucks can be
spared for this purpose, jus*, how
Many years the supply of harness
for the hundreds of mules which will
be used in this work will last and
how economically the State can net
rock front the .State's quarries for
this purpose. In this onnection,
the equipment division took ov< r the
operation of a large rock-crushing
plant at Culpeper. Fortunately, the
State was able to supply all of the
equipment needed to operate the
crusher out of its own vast store¬
house. excepting the crosier ir>. if
This included power p!-tnt. drills,
pumps, explosives, .railroad tra. k,
motor trucks, etc. Speak mi: of ' l-
road tracks. In the yard a* h .. I ti I -
tentiary the State has plied up tf irty
nilles of thirty-pound tra. with
spikes, fret's, switches, ai.d .very-
thing r« ady l>ut the cross t ». ^ for
use. While on the suhje- t f rail¬
roads. the S'ate posses , two
twentv-four-lnch gauge r is line
locomotives. In «idd!tlon to 100 or
more of ears.
To cllin'tt over the piles of ma¬

terial stored in the yards gives an

.even larger conception of what a

big Job the equipment division has
assumed. Hundreds of ton* 'if v-
enforcing metal. 700 tons of plates
and angle bars, between 3.000 and
4.(it"' u.ns of 1 ridge steel, repre¬
sents on!y a small part of the stock
stored In the open. Here are masts
for five and ten-ton cranes with
fifty and sixty-foot beams, which
will be used by the State in stone
quarries, opened up to provide the
stone for the maintenance work. In
th« warehouse adjoining, which has
;t iloor space of l'i.0"0 square feet,
anil which Is packed to the roof
with supplies and equipment, are

hoisting and derrick outfits, twelve
portable power pumps, saw-mill out¬
fits, portable aeroplane hangers,
many tons of picks. matt'>ck hladce,
graphite grease, soap, nails and a
w :de assortment <f other materials.

At Itnle (it Cnrlnnd a liny.
And still the material comes roll-

Ing In at the rate of a carload a day.
The freight last month on materials
given the State by the government
was In excess of $10,000. The State
is facing a serious proportion to
provide a place for the storage of
tills government materials. The yards
and warehouses are now crowded to
their capacity. The weight of thou¬
sand' of tons of material In the old
buildings at the penitentiary has
reached the point where It Is no
1111ger safe to add to it. Commission¬
er Coleman has long appreciated the
fact tli.it the quarters are wholly
inadequate for the equipment divi¬
sion, and has been looking around for
a suitable place to locate the State's
automotive plant and storage ware¬
houses. An effort has been made
to lecure the government air supply
depot at Fulton, which would be (deal
for the work of the State. Nego¬tiations are now on between .Mr.
Coleman and the government. In the

.vent thle location Is not scoured,
the Btate will be compelled to secure
jrround and trackage elsewhere. Tho
caving In coat of rehandllng of the
materials tn and out of tho oqulp-
ment division plant would more thun
pay the Intereit on tho Inveetment
In ground and building#. Tho loca¬
tion (it the State penitentiary Is also
unsulted for the work. It was tho
best the State Highway Department
eoulif do at the time the equipment
division was established. Mr. Cole¬
man states that he has received the
flneft kird of co-operation from the
State penitentiary board and offi¬
cials. Certain rules must bo fol¬
lowed. however, by all those who
are working within the walla of the
penitentiary. for example. work
must Mop at 4:10 In the afternoon.
The office men or mechanicK cannot
work after this hour or on Sundays,
regardless of how urgent the case
may be. Equipment can be taken
out only during^jertaln hours. The
worst handicap is tho lack of a aide-
track and switching facilities. The
big equipment weighing many tons
must b<" handled from an outside sid¬
ing or freight depm jiy motor truck
involving a greatly Increased over-
heart. The State hasn't sufficient
warerooms to place nil of 'he equip-
nif-iit which should be under covr.
Tho official!/ are doing tho best they
Can. They are using- the portable
canvas airplane hangers to cover as
much as possible.

Others Miniy Operation.
When a department of tho State

government doeS its work so well
that representatives of seven States
visit Richmond to rrtake a study of
Its operation, the reason can only lie
that the personnel In charge of the
organization is functioning unusual-
ly we||. ,.\ representative of the Jlon-
tana Highway Department visited the
pinnt In «t week
Commissioner Coleman determined

at the outset that the valii«» of 'his
f i»rnmi>nt equipment must be con¬
served. Kdvr'n M. Evans, whi was
formerly with tho equipment division
of the United States Office of Public
Roads, was placed in chnrg.* as
equipment engineer, o. m. Green, a
bookkeeper of the State Highway
Department, devised the syrtem of
accounting In this connertinn, the
'system of record keeping is so com¬
plete that not only is a perpetual In¬
ventory of the vast stock always
available, but the record of Cie cost
and earnings of every piece of equip¬
ment In use Is brought up to date
This follows through the branch re¬
pair shops at Bristol, Staunton.
Lvnrhhurg and Culpeper.

-Mr. Evans as equipment engineer,
has gathered around him an organi¬
zation the oqi:j»i. If not super o.\ to
tint of any other S'ate. Robert A.
fjarv is the general superintendent
of nil of the repair shops and supply
depots A. TV Snead is the purchas¬
ing agent. Wherever supplies or new
.equipment are needed, they are ff»ur-?rf-hased by competitive bids. For cx-
I ample. J27.000 worth of new ronri-
btiildlng equipment was purchased
last month otit of the earnings of
government equipment. The pur¬
chasing department is proud of the
saving which they have made by
studying closely how equipment and

.materials can he bought at the low¬
est possible pri^e.

M»c|inr«l <M-nernl foreman.
H. J' Shepard Is the general fore¬

man of the Clehmond shop. lie ti.i^
under him sixty-odd mechanics and
laborers. Kvery class of automotive
work is done In his shop. lJntteries.
magnetos, starters, generators and
other electric e^ijpment arc rebuilt.
All of the tops and upholstered work
is done In the shop. Mr. Shepard
stated that the cost of rebuilding a
I»ortgo ,'iir Used during the wai it
army service and making out it
a car which was nltnost as good as
new, ranged from $2.jo tG 5;{00. Thi>
includes charge for all parts whet
new at regular manufacturer's prices
land when salvaged from an old c;,
at half the list price and all laboi

For Tomorrow Only

Clearance Sale
ABOUT 300 HATS

Trimmed Hats, Sport Hats and Our'Entire Stock
of Banded Sailors

More Like a Give-Away Than a Clear-Away
The Trimmed Hats
These unusual values will
not be offered again. They
are all higher priced Hats,
gathered together and
grouped at this unheard of
price. For Monday only.

About 50 Hats of ex¬
quisite patterns, and
formerly sold up to
$12.50; offered to¬
morrow at

$2.95

The Sailors
In this offering of Banded Sailors
there are values that sold as high
as $5.00. All represent Hats of ex¬
cellent quality and up-to-the-mo-
ment models. All have been radi¬
cally reduced to $1.00. For Mon¬
day only.

Remember
Trimmed Hats,
Sport Hats and
our entire stock
of Sailors, $1.00.

5 <?. "Jdroad St.

and material. Then* cars are used
by tho engineers out on tho Jot).
An Important part of tho work Is

tho record keeping Thle la In
chargo <^f Alan S. Wright, us chief
clcrk. Hie department In no thor¬
oughly organized that no Item of cost
Is overlooked. Th«» system lias be¬
come almont automatic In handling
the paper work. Any Information
wanted can be had at u minute's no-
tic*" from how many I'ndgo piston
ring* aro In sUvk to Jtmt what truck
No. l>8o out on t>i. Job at S<|U«:edUlik
has cost and what It liaa earned up
to date.
The service »f t>».» K-jtilpment Pi-

vision Is still in it:. infar.iy. It Is now
buying and looking after all of the
equipment and materials purchased
by the Sta'e Highway I >' pa rt men'..
It has taken over th«i operation of
the jnrite ntono quarry at Oulpepor.
Other plants Will be npetiert up and

operated by ths Kqutpmont Division,
Mr. Coleman hab found out that t

Equipment Dlvlnlon can l»ur.hu*-«
supplied for use by tho innintenarn.-e
department economically and that the
E(iulpna'iit DIvUluii lias the system
Installed to mif that a |»«- .. j> r ac-

counting is had. In this way. on«>
department Is a chuck against the
other. It may ho that the Slutu
Highway Department will lind it ad
vaiitaKLiiliH to pureUasa other ma-
terlal.H used In road construction In
quantities, which if done will make
the i t i | > tn .-ri t Division the lnrge*t
business enterprise if the State.

'I'nkr I'rlilr In Work.
On* of the outstanding features «>f

the lOnulpment Division Is the pride
/i rid <>tith 11*1 aMtu which every man In
the nrun n'./a t ton Is taking: in hi*
work. They need and slt'ilild hav»
the encouragement of tho Stato in

*«curlii({ the ground anil spur track*
for th«j etllcleiit uri'l economic hand-
llnic of »:t.00».000 Wnrlli of equipment
without fmther delay The K<|tilp-
merit Division till* the iTIlIUS, lij'IHIIO-
tlves. trucks and other fiiulinio'iit
iicci-siar) t.»r .1 new plant. .Mr. Kvims
l.i'lii vi'S he can ncoiirc from the K'»v-

t iiin«-rit "he st<el anil itou fur 'lie
warehouses. The IC<|*>l|>tiO'iit I'i-
vlsion can <lo it* own concrete work.
It It t<» he tii. |i« <1 that the ,\ir Supply
Depot rail lie s« lireil, as that plant
Is practically ri|tilppeil iiow for the
work of the State

Ml** I'nnlwfll to >lflri"T.
Invitations have heen issued 1 >v

Mr ami Mrs. N. !> Cnrdwell to the
marriage of llielr daughter, Dorothy
I'rlee, to Iteiijamln Walter Davis. on

Wednesday. .lune 7. at fi Id I". M.. In
St. Thomas' I'hurcli, «Iint. r I'ark.

NINE-YEAR-OLD BOY
ACCUSED OF MURDER

ChnrKPfl Willi l\lllft<K Another I.nil
la Uiinrrfl llvrr n llnitelinll

<»lovp.
[By Associated Press ]

POHTI»AXri. INI).. Juno I..Robert
Silvers, 9 years old. Is held on a

rh^irice of first-degree murder hero
today ».t the result of tli.» fatal Btab-
blnK yesterday of 9-year-old B<t-
nard Teeters. The lails are alleced
to have quarreled over a baseball
K'.ove. Kollowtnjf the quarrel, the
Silvers boy obtained a kitchen kntfe
anil stabbed his playmate, according
to Jiolice.

,WNA^WV> THE STORE FOR THRIFTY PEOPLE

Boys' Blouses, 69c
HOXOR-HKIGHT mouses,
In serviceable materials,
collar-attached style; all
sizes.

.Stunning.
Wash Frocks
For Every Summer Occasion

One will never be enough to choose.and when
prices are so low, two, or even three, are not an

extravagance. Ginghams have first call, of course,
and this year they're lovelier than ever.

A wonderful collection of smart imported Ging-
hams or Organdies, also dainty Dotted Swiss, in
all the season's leading shades and most desirable
and conceivable models are offered for Monday's
selling at this low price. Included are Dresses
with the tie-back sashes or Organdie bolts, and all
are stunningly trimmed.

Sizes 16 to 44

PANTS, 79c
In khaki and crash, well
wearing and will stand the
rmiRh abuse younRSters
give them; sizes to 18
voars.

Values Up to 10.00

.Charming.
Silk Frocks

Reasonably Priced

Styles that are irresistible! The new drapes, the
finest tucks and the latest beaded motifs are por¬
trayed in those lovely Frocks.
Frocks of the softest, coolest Silks, for sports,
dress, street and afternoon wear!

Sport Silks, Crepe de Chine, Canton Crepes, Crepe
Knit and various combinations of these materials
are the favored fabrics for the Summer wardrobe.
The colorings are those featured for the Summer.
to match the smartest hats, the newest wraps, etc.

All Sizes Are Shown

Worth Much More

Special Purchase and Sale of

WOMEN'S SWEATERS
Our buyer just closed this purchase of about 500 Sweaters and
rushed thenia,through by express. These are Sweaters of extra-
fine Wool, in the newest fancy slip-stitch weave, in a great manydifferent styles, and have round or open neck, and some are in
the latest striped effects; they have long sleeves,
close-fitting cuffs and heavy girdles with tassels.
All placed on sale, while they last, at

Values Up to 3.00 1.69
BOYS' NEW

Wash Suits
Many different stylos; so care¬
fully made of such dependable
fabrlcH that such low price*
make this offering most ro-
mnrkable.
In Middy, Norfolk and Oliver
Twist BtylCH; the colors are
varied. Each garment la gen-
erounly cut and well rein¬
forced for the strenuous nervlco
that youths from 3 to S years
exact from their clothes. Spe«
dally priced at.

2.00

TWO GOOD BUYS IN

Women's Hosiery ^
SII.lv 1IOSK Mock Seam I lose that
are silk to the knee, reinforced sole
and double tops, In white, gray and
nudo; all sizes. Special
at

FITT/-FASHION 1IOSK A special
lot of full-fashion plain and Silk
Hose.also pure Bilk with embroid¬
ery ami with hnnd-sowed clox
.aro offered nt this low
price

TUE SlOliE EOK IHRplX^EOPLg


